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MANAGEMENT SERVICES

November 2, 2020
Dear South Shores Community Association Valued Homeowner(s),

In accordance with Nevada Revised Statutes (NRS), we are enclosing a copy of the proposed 2021 Operating and Reserve Annual Budgets for
your association, which the Board of Directors adopted on October 13, 2020. Please note that:

e There is no anticipated increase of Regular Assessments for this fiscal year.
The board of directors has approved to use the surplus in operating to not increase the regular assessments.

e The Regular Assessment will remain $80 per unit per Quarterly.

e There is no anticipated levy of any Special Assessments for this fiscal year.

e There is no anticipated levy of Reserve Assessments for this fiscal year.

e Homeowners will receive coupons for assessment payments in 2021. Coupon books take 4-6 weeks for production/delivery.
Therefore, please send your January 2021 payment to South Shores Community Association via PO Box 61533, Phoenix, AZ
85082 (Association account number MUST be listed on payment for proper processing).

This letter also serves as notice that the meeting of unit owners to ratify the Budget proposed for the 2021 fiscal year is scheduled to be held
on December 15, 2020 at 11:30 am at the Terra West Sky Pointe Office, 6628 Sky Pointe Drive, Ste. 290, Las Vegas, NV 89131. Unless at this
meeting a majority, 51% of all the unit owners reject the proposed budget, the proposed budget is ratified whether or not a quorum is present.
The ratified budget will take effect on January 1, 2021. Itis not necessary for the Board of Directors to attend this meeting nor are they required
to attend. The Agenda for the Budget Ratification Meeting is as follows:

Call to Order/Quorum Establishment
Homeowners Forum

Budget Ratification

Adjournment

El S

This agenda is made available to the association’s membership in accordance with NRS 116.31151. Unit owners have the right to speak to the
association or executive board unless the executive board is meeting in executive session.

To enhance timely and effective communication between the Association and the membership, including saving the association (and
ultimately YOU!!) funds by minimizing postage whenever possible, the Association would like to send email “blasts” to all owners, who
approve, which contain official notices previously required by law to be delivered by the United States Postal Service.

To login or enroll, you can access the Association’s web portal at http://terrawest.com, and select “HOA Login” on the bottom left of the page.
This will take you to the main login screen. If you have not created an account, select the “Click here to obtain initial login” link and it will
prompt you to enter your account number and information. Once logged in, select “Profile” from the left menu, then “Preferences” under the
“Settings” menu on the right side of the screen. Under the “Electronic Communication” menu, please check your preference box for “I wish to
receive communications electronically including my newsletters, assessment and reminder statements, and other community notifications.”
Select the acknowledgement checkbox when prompted with the disclaimer statement outlining the following:

“If eCommunication is selected, Terra West Management Services will be sending Association information and notifications via email per NRS
116.31068. Please note, the following information will continue to be sent via hard copy to the mailing address of record per NRS or Terra West
policy: (1) Notice of change to governing documents, (2) Amendments to bylaws, articles, CC&Rs, plat plans, etc., (3) Restriction on voting or
common area use, (4) Elections — nomination form, ballots, etc., (5) Removal of board members, (6) Annual Budgets, and (7) All policies and
resolutions.

Terra West Management Services
6628 Sky pointe Drive Suite 290
Las Vegas, NV 89131
702-362-6262 | 702-749-6193 fax


http://terrawest.com/

If you wish to receive eCommunications, check the first box. If you wish to also receive eStatements (assessment and reminders), check the
second box. Click “Save” at the bottom of your page to save your preferences.

Please ensure SouthShores@terrawest.com, noreply@eunify.net, and customerservice@terrawest.com email addresses are added to your
email’s safe sender’s list. Terra West Management Services has no way of knowing if an email notice failed to be received due to your individual
security settings. The Association has a duty to send to the email provided but, not guarantee delivery. If you need to update your mailing
address or email(s) in your profile/contact information, please submit your request in writing to customerservice@terrawest.com.”

IMPORTANT! If you have previously provided the Association an eConsent form and you did not complete your registration for the web
portal, please ensure you complete this step in order to receive the electronic communications. Furthermore, if you provide the Association
a written request to add an “Alternate” or second email to your account, this email will also receive all electronic communications you have
registered for under your profile. Please ensure any change requests to your profile contact information are provided to the Association in
writing. Please note, you have the option to select the box “I wish to receive eStatements,” if you would like statement reminders sent
electronically.

Should you have any questions regarding the above or need assistance with your initial login, please contact Terra West Management Services
at customerservice @terrawest.com or by calling (702) 362-6262 for further assistance.

NRS 116.31031 provides the Association the ability to impose monetary fines to a unit owner for non-compliance of the governing documents
in an amount not to exceed $1,000 for the initial violation (or combination thereof) and up to $100 every 7 days for each violation deemed a
continuing violation per statute, with no fine cap. Imposing monetary sanctions applies after the owner has been provided notice to cure and
a notice of hearing before the Board to address the matter and that matter remains unresolved. Please see your governing documents for
further detail on the notice process specific to your community; documents are posted on the community’s web portal for ease of reference.

NRS 116.31151 also requires the Association to distribute the Collection Policy annually, in the same manner that the executive board makes
the budget available to owners. A copy of the Collection Policy is enclosed for your records.

Sincerely,
South Shores Community Association

Terra West Management Services
6628 Sky pointe Drive Suite 290
Las Vegas, NV 89131
702-362-6262 | 702-749-6193 fax
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Budget Summary Report Martha Ayon

South Shores Community Association
2021 Budget - Copy

2020 Budget 2021 Budget

Page 1 of 2

Operating Revenue

4110 - Monthly Assessments 460,840.00 460,840.00
4112 - Monthly Assessments-Stores 13,300.00 13,300.00
4113 - Monthly Assessments-Commercial 16,204.00 16,204.00
4117 - Bad Debt - Contra Account (13,000.00) (40,000.00)
4810 - Interest/Dividend Income 300.00 0.00
Total Operating Revenue 477,644.00 450,344.00
Total SOUTH SHORES Income 477,644.00 450,344.00
Operating Expenses
6044 - Insurance - D & O 11,000.00 11,000.00
6045 - Insurance - Liability 7,300.00 7,300.00
6047 - Insurance - Workers Comp 540.00 540.00
Total Operating Expenses 18,840.00 18,840.00
Utilities Expense
6060 - Electricity 450.00 450.00
6081 - Water 120,000.00 120,000.00
Total Utilities Expense 120,450.00 120,450.00
Landscape Expenses
6305 - Landscaping - Contract 108,140.00 125,772.00
6315 - Landscaping - Other 0.00 78,000.00
6317 - Landscaping - Improvements 15,000.00 15,000.00
6320 - Landscaping - Repair/Supply 17,000.00 17,000.00
Total Landscape Expenses 140,140.00 235,772.00
Repairs and Maintenance
6367 - R & M - General 10,000.00 10,000.00
6370 - R & M - Pest Control 5,016.00 7,000.00
Total Repairs and Maintenance 15,016.00 17,000.00
Administrative Expenses
6405 - Management Fees 79,000.00 82,950.00
6406 - Resident Agent Fee 200.00 200.00
6407 - Ombudsman Fee 6,210.00 6,210.00
6409 - Secretary of State Filing 50.00 50.00
6431 - Legal 30,000.00 30,000.00
6433 - Accounting/Audit 1,825.00 1,825.00
6434 - Collection/Recovery Costs 2,500.00 2,500.00
6450 - Postage & Copies 13,000.00 13,000.00
6455 - CAl Expenses 500.00 500.00
6457 - Coupon Books 7,000.00 7,000.00
6458 - Community Events 10,000.00 10,000.00
6467 - Miscellaneous Expense 1,000.00 1,000.00
6472 - Meeting Room Exp 1,500.00 1,500.00
Total Administrative Expenses 152,785.00 156,735.00
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2021 Budget - Copy

2020 Budget

2021 Budget

Other Expenses

7040 - Transfers to Reserve Funds 30,413.00 30,413.00
Total Other Expenses 30,413.00 30,413.00
Total SOUTH SHORES Expense 477,644.00 579,210.00

Total Association Net Income / (Loss) 0.00

(128,866.00)

Page 2 of 2
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Martha Ayon



RESERVE BUDGET SUMMARY REPORT
Fiscal Year 2021 Reserve Budget
South Shores Community Association

Projected Reserve Balance January 1, 2021 $241,684.44

INCOME
Reserve Income 2020 BUDGET 2021 BUDGET
3020 Transfers to Reserves S 30,413.00 S 30,413.00
TOTAL RESERVE INCOME S 30,413.00 S 30,413.00
EXPENSES
Reserve Expenses
3110 Reserve Expenses S 76,806.00 S 47,129.60
TOTAL RESERVE EXPENSES S 76,806.00 S 47,129.60
Reserve Net Income/(Loss) S (46,393.00) S (16,716.60)
Anticipated Reserve Balance End 2021 $224,967.84
Recommended Reserve Balance as of December 31, 2021 S 231,620.00
NOTES:

Through the preparation of this budget the Board of Directors has been made aware that the

0y
projected reserve fund balances for fiscal year ending 2021 are at a funding level of: 97.1%

(funding level is determined at the Board'’s discretion)

Pursuant to NRS 116.3115, the Association shall establish adequate reserves, funded on a reasonable basis, for the repair, replacement, and
restoration of the major components of the common elements. Enclosed you will find a copy of the inventory for those components to be repaired,
replaced or restored with the cash reserves set aside as outlined in the reserve study plan prepared by reserve consultant Don Barry RS-40Rss-03
with Community Solutions INC via the full funding method. Such report reflects the current estimated replacement cost, estimated useful life and
estimated remaining life of the major components of the Association, based off the most recent Reserve Study report adopted by the Board of
Directors.

2021 RESERVE STUDY EXPENDITURES and ESTIMATED COST PER RESERVE STUDY
Deferred Expenditures: S -
Landscape Ground Cover, Crushed Stone S 20,706.00
Scheduled Expenditures S -
Lighting Landscape Monument S 3,855.72
Perimeter Walls Repairs S 43,273.88
Subtotal S 67,835.60

The above “Projected Reserve Expenditures for fiscal year 2021” represents those scheduled items within the referenced reserve study for the
upcoming calendar year, including items deferred from the prior year budget. The Board will review the condition of the assets and determine if
work is needed, which will be at a noticed meeting of the Board of Directors. Contracts have not been engaged for the work above, this is only
provided as a summary of the scheduled items for review as outlined in the reserve study for further discussion/analysis by the Board. A copy of the
full Reserve Study is available by visiting the Association's web portal or emailing: Southshores@terrawest.com



South Shores Community Association

Member ship Disclosure Summary
Sorted by Category

Current Remaining Useful
Major Reserve Components Cost Life Range Life Range
010 Streets $5,000 0 5
020 Painting $54,797 0 5-10
030 Fencing $33,202 9 20
040 Fencing $36,000 18 25
040 Signage $22,990 9 20
050 Lighting $3,706 2 12
060 Walls $41,594 2 8
100 Grounds $20,000 10 10
100 Landscape $214,790 0-6 5-10
Contingency n.a. n.a. n.a.
Total $432,078 0-18 5-25

This report page meets the requirements of NRS 116 and any other statute disclosure requirements for Nevada Reserve Providers.
This page should be provided to the homeowners at budget time as an integral part of the operating and reserve budget package.
This reserve report was prepared by CSIReserves (Community Solutions Inc., Henderson, Nevada). The preparer was awarded the
national CAl Reserve Specialist designation (RS) in March of 2000 and held the AMS (Association Management Specialist) and
PCAM (Professional Community Association Manager) designations from 1994-2014). He is Nevada RSS (Reserve Study Specialist)
permit holder No. 0003 and has over 15 years experience in the preparation of reserve studies for common interest and commercial
communities. The Preparer creates and teaches maintenance and reserve study classes for CID manager license candidates in the
State of Nevada and has, in the past, lectured on maintenance and reserves for the State of Nevada Ombudsman's Office..

Type of Study is ... Update with Site
(Full, Update with Site Visit, or Update w/o Site Visit)

The Method of Funding utilized for projecting future funding is .... Full Funding
(Component (Full Funding), Threshold, or Baseline)

This report was produced in 2019. The data in this report was only current in the year the report was produced.

7.28.2019(2019-002) 3 Community Solutions Inc



South Shores Community Association
Calculation of Percent Funded
Sorted by Category

Theoretically

Remaining  Useful Current Ideal
Life Life Cost Balance

010 Streets
Concrete - Funded 0 5 $5,000.00 $5,000.00
Sub Total 0 5 $5,000.00 $5,000.00
020 Painting
Painting - Perimeter Stucco Walls 0 10 $50,260.00 $50,260.00
Painting - Wrought Iron 0 5 $4,537.00 $4,537.00
Sub Total 0 5-10 $54,797.00 $54,797.00
030 Fencing
Fencing - Wrought Iron 9 20 $33,201.78 $18,260.98
Sub Total 9 20 $33,201.78 $18,260.98
040 Fencing
Walls - Block, Stone Veneer 18 25 $36,000.00 $10,080.00
Sub Total 18 25 $36,000.00 $10,080.00
040 Signage
Signage - Community Signage 9 20 $22,990.00 $12,644.50
Sub Total 9 20 $22,990.00 $12,644.50
050 Lighting
Lighting - Landscape, Monument 2 12 $3,706.00 $3,088.33
Sub Total 2 12 $3,706.00 $3,088.33
060 Walls
Perimeter Walls - Repairs 2 8 $41,593.50 $31,195.13
Sub Total 2 8 $41,593.50 $31,195.13
100 Grounds
Grounds - Misc Above and In-Ground Utilities 10 10 $20,000.00 $0.00
Sub Total 10 10 $20,000.00 $0.00
100 Landscape
Irrigation - Backflow Devices 6 6 $15,000.00 $0.00
Landscape - Ground Cover, Crushed Stone 1 10 $20,300.00 $18,270.00
Landscape - Irrigation Controllers 6 6 $39,490.00 $0.00
Landscape - Irrigation Renovation 4 8 $50,000.00 $25,000.00
Landscape - Periodic Tree Maint & Rplcmnt 0 5 $35,000.00 $35,000.00
Landscape - Refurbish/Renovate 1 5 $55,000.00 $44,000.00
7.28.2019(2019-002) 4 Community Solutions Inc




South Shores Community Association
Calculation of Percent Funded
Sorted by Category

Theoretically

Remaining  Useful Current Ideal
Life Life Cost Balance
Sub Total 0-6 5-10 $214,790.00 $122,270.00
Contingency n.a. n.a. n.a. $12,866.80

Total $432,078.28
Anticipated Reserve Balance

Percent Funded

$270,202.73
$293,674.00
108.69%

7.28.2019(2019-002) 5 Community Solutions Inc



South Shores Community Association

Distribution of Current Reserve Funds
Sorted by Remaining Life

Theoretically Internally

Remaining Ideal Assigned

Life Balance Reserves
Concrete - Funded 0 $5,000.00 $5,000.00
Landscape - Periodic Tree Maint & Rplcmnt 0 $35,000.00 $35,000.00
Painting - Perimeter Stucco Walls 0 $50,260.00 $50,260.00
Painting - Wrought Iron 0 $4,537.00 $4,537.00
Landscape - Ground Cover, Crushed Stone 1 $18,270.00 $20,300.00
Landscape - Refurbish/Renovate 1 $44,000.00 $55,000.00
Lighting - Landscape, Monument 2 $3,088.33 $3,706.00
Perimeter Walls - Repairs 2 $31,195.13 $39,901.05
Landscape - Irrigation Renovation 4 $25,000.00 $25,000.00
Irrigation - Backflow Devices 6 $0.00 $0.00
Landscape - Irrigation Controllers 6 $0.00 $0.00
Fencing - Wrought Iron 9 $18,260.98 $18,260.98
Signage - Community Signage 9 $12,644.50 $12,644.50
Grounds - Misc Above and In-Ground Utilities 10 $0.00 $0.00
Walls - Block, Stone Veneer 18 $10,080.00 $10,080.00
Contingency n.a. $12,866.80 $13,984.48

Total $270,202.73 $293,674.00

Percent Funded 108.69%

7.28.2019(2019-002) 6 Community Solutions Inc



























LEACH KERN GRUCHOW ANDERSON SONG
2020 LIEN/FORECLOSURE FEE SCHEDULE™

NRS 116.31162(4) sixty (60) day Payment

Plan/Fee Disclosure Letter

Attorney Demand Letter (provided on LKG
letterhead)

$150.00

$150.00

Notice

of Delinquent Assessment Lien

(preparation and recordation of lien and all
statutorily required mailings)

Release of Notice of Delinquent
Assessment Lien (upon payment of all
amounts owed by HO) — [includes
contact from owner to pay lien without
dispute, preparation of document,
obtaining appropriate signature from
client, recordation of document, and
providing recorded copies to client and
HO]

$325.00

$30.00

4.

Intent to Notice of Default Letter

$90.00

5. Notice of Default (preparation and recordation
of NOD and all statutorily required mailings)

Trustee’s Sale Guarantee (at actual
cost charged by title company — the
cost is based on the amount of the lien)

Rescission of NOD (upon payment of
all amounts owed by HO) — [includes
contact from owner to pay lien without
dispute, preparation of document,
obtaining appropriate signature from
client, recordation of document, and
providing recorded copies to client and
HO]

$400.00

At actual cost charged by title company

$30.00

6.

Intent to Notice of Sale Letter

$90.00

** Each line item amount is the fee for that task. Pursuant to NAC 116.470(3), actual costs incurred in performing

each line item task are in addition to the fee for each task.

T Violation Lien(s) may be filed in accordance with NRS Chapter 116.




7. Foreclosure Sale — includes: At fee rates provided in NAC 116.470, including
e Notice of Sale subsections (¢)-(1), (8)-(t).
e Publication & Posting Costs
e Conduct Sale
e Transfer Deed
8. Payoff Demand(s)/Escrow Demand (s) $165.00
9. Expediting Fee (Payoff requested within 3 $100.00
days)
10. Repayment Agreement(s) — Between Owner(s)
and Association
e Set-up Fee $30.00
e Payment Plan Breach Letter $25.00
11. Mailing Fee Per Piece — Intent to Lien Letter, | $2.00 per piece
Demand Letter, Notice of Delinquent
Assessment Lien, Notice of Default
12. Insufficient Funds Fee (NAC 116.470(2)(p) $20.00 + third party costs (NAC 116.470(3)
13. Paralegal Services performed @ Hourly Rate | $145.00-$165.00
(NAC 116.470(4)(b))
14. All other attorney services performed @ Partner $325.00 - $350.00
Hourly Rate (NAC 116.470(4)(b)) Associates $185.00-$285.00
15. Copy/Facsimile Charges $.20/page
16. Postage Charges At cost of postage
17. Certified Mail Charges At cost of certified mailer
18. Recording Fees At cost charged by Recorder’s Office
19. Other Third Party Costs At cost charged by third party




